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1. ‘fubject report is attached for your comsideration and for
the administrative action by m Aspoclaticn a8 requesind in para=

graph 9.

2. The iireetor of Ferzonmel sheould inform this office of
the nction taken. If you have any commnts or questicns concerning
the report, we should appreciste reuiving then,
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REPIRT OF AUDEY
CF -
POTCMAC RECRCATICH ATSOCIATION
FOR THE f’*‘”LK‘s
1 SEPITHR:R 195k - 20 7 8RGARY 1957

1. This repert covers the midit of the Potomac leereation Assocliation
for the period 1 Septesber 195k through 28 Februsry 1957.

2, oOriginally the Potomac tecreation Ascociation war organised by Agency
enployoea in order to participate in non-irency recreational programs, 0n
September 195; the Asseciation bseame the responsibility of the Office of
?ersonml and a part of the Agenay's welfare and recrestion program. The
Association ie governed by an ixecutive Committee composed of a president,
executive vice-president, operational vice~president, secretary and treasurer,

3. The financial aspscts of the Association for the andit period are shown
in txhibit A - tatement of Source and Use of Funde, This stetement was pre-
pared frum the recoerds of the Assoclation. Because of limitations on the scope
of our work discussed balow, we are unable to exprass an opinion whether the
statement presents fuirly the finamcisl condition of the Association at 28 Feb-
ruary 1957 or the results of ite operations for the audit period.

ke The records maintained by the Association were insdequate. 4n a result,
with the exception of grantes raceived from the (IA Welfsre Acsimtance %and,
we were ungble to verify receipts or the propriety of disbursements, (Uee
paragrache 5, & and 7.) Ve recommend that the Technical Accounting ~isff be
requestad to provide a suitable aceeunting system for the Asscciation,

Commente on Audit

5. Coples of cash receipte issued to members of the Association upon the
collection of assessments were not retained in the Association's filer and the
total smounts collected were not recordsd on the books or deposited in the
Association's bank account. The iesociation should use prenumbered duplicate
cash receipt forme, the original to be glven s s receipt and the duplicate
retained for the Association's files. &4ileo, regular periodic bank deposits of
amounts collected should be made in such a manner that each cepoeit may de
traced back to a specific numerical sequence of receipts.

6. Procesds from smokerz were usually refiected in net amounts only.
Consequently, gross receipte and axpenses pmid from such receipts could not be
verified. in the future, prenumbered tickete should be used, grose receipts
should be deposited to the bank account, and expmwe should be paid by
tsmaociation checks supported by involces,

7. In excess of fifty percent of the issociation disbursements were sup-
ported only by explanations on check stubs,  In those instances where there
were supporting invoices, the propristy of many cof the disbursements was =tild
inconclusive due to payment of part of the involced amount from unrecorded cash
receipts. Alsc, the Association had not e=stablished & policy for the authorization
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and approvel of dishurgements. ‘o recommend that ths total of each invelce bao
paild by an Associlation check and Le retained in the files, and that a policy
be established for the authorization and snoroval of disbursements,

3. "he presant constitution of tre isrociation dees not conforw to its
current orpanization and activities., Wwe suggest that thie conmstitution be
revised and, alsc, that consideration Lo given tc transferring the office of
fssociation treasurer to the Chief, _mcloyees lervices Branch, who has duties
of & similar nature, This changs would locate the operational viceepresident
and the treasurer of the Association in adjolning offices.

Adeinistrative ~ciion "equested

Fe The matlers commonted upon in this report which, in cur opinion, ree
quire administrative action by the Asoociation are summarized:

a. ‘equest the Technical Aecounting :taff to provide & suitable
acoounting system, ( Paragraphuf)

b. Use prenumbered duplicate receipt forms and make bank
depcsits systematically. (P“aragraph 5)

For smokers, use prenusbered ticksts, deposit grosa receipts
in the bank, snd pay expensez by Association checks supported
by involecs. {(Paravraph 6) .

Pay the total of esch imvoice by an Acsogistion check and
rotain involces in the flles., ilso, ostadlizh a policy for
the authorizaticn and spproval cf distureesments,

( Paragraph 7)

Consider revising ‘Le present comatitution and transferring
the ofiice of Assoclation iressurer i the (hief, “‘mployees
‘erviee “ranchs (Paragrapt )

Eres
-

Approved For Release 200408/

k. §CIA-RDP79-00065A0002001 10003-4




Approved For slease 2002/0p/##, - GLA-RDP79-000654000200110003-4
BIL § Fxhibit A

Potomse Reupeation issociation

Statement of Sturce and Use of rumis
For the Period
1 September 195h - 28 February 1557
{Prepared from the ‘ecords of the ieseclation)

Fm of unds

Cash received from tressurer of ariginal employses' group who N
established Association, unexpended at 1 September secessssense 3 278,77
Grants received from {:IA ¥Welfare rzgistance 30870 sessessesscessvrccse 1;935000
issessments collected from members tc defray the costs of3
Franchise fess of various lEASUAE cuvscecnvesncnsrcccsssssrcassonase 558009
Xational 7ifle issocistien pepbership and charter cecesvcsssrosccssee 180,00
Girls' bpasketball team SPRAfOTYEE wesversncsrnsescsnsvesensonsennccres 136005
Golf IngtructionS essssesscvescessscsenscscrissonsncssessonerssssnines 80,00
Proceeds {rom spokers (ﬂﬂt) s et 00EISRSEBIIEEUIORNECEOIETBROBRINIDINGS 112,77

Total funds to be accounted for CEGENINTESLESEEIEOGRGEERERRIRECELBIRRS 32!282368

Use of m

Leaguve franchlge FOOB 0oesttsesusossentnesscsessetsssstntssrssnrsscsnsese 513;15.90
T?Qpbiﬂz and swards s 86080404 stesREsIeEPIIIPIEEEPIBEIENOOERIOETASASING h96030
Uports squipmant nbtoo-a.o.‘ot.‘...og;--nnnﬂﬁocooonoato.u;tcoqooocoooc 2&h¢35
Katioanl Pifle Association mbﬁbarnhip and charie?l secevsssscsesssesene 20C.00
ionations to Pentagon Choral (luD sesssevsscsnscscsssssnsscssstscncanss 200,00
farchase of ?1&“0 P T Y T Y R S A 22 R A A A A AL A b 153069
Ammunition, targetls, apd range rental for pifle club ccscersvisscscree 126,80
Feferee and nmpire fROB 0008000 cas0esesesntsssesasenstBssisoonssrsanes 105.00
Golf inetructions e PR P ESESRNNEPIESIEIIBOIPRSERERSIBSUEIsOTAIRRERRINES 80,00
Publirations and postage I Y T PR R T2 L R LA A A 16025
Cwimming clud expense Pt I LT I XN T TR A T AL 2 A AL L Al i 15.00
Cash shortage s!.tb..t.OO.C..Q-l'.l.l‘ti....QO-.0.00.#0000‘!0‘..0"... ~___;2=§2

TOm ‘.‘...C...Ql’.‘.‘l'..".'..ﬁ'..i-....‘l‘....l..‘.‘...“..‘.." 23’165.55

Cash in bani, 25 rebruvary 1557 sasssssssvsseciscsosseanssee B h?-13
Cash on hand, 28 fﬁb’“lf?‘l?S? PP TI T LIS IS Y Y ] 4 £400 115{%2

Total funds acecunted FOP 0000000608000 000is00P008C0sssvItssrsssnnines ;3!322568

i.epresents unaccounted for cash according to the Assoclation's caah
records. FHowever, since these records were inadequate, we could net
determine whether a cash shortage aclualbly exista,

: 5 ; 1
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